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Introduction By The Chair

It gives me great pleasure to put together this introduction to
our Annual Report and give you a quick overview of the
continuing growth and developments within all areas of Impact
Family Services. Last year | began by talking about the
challenges the new Chief Executive had faced in terms of
identifying ongoing funding and working towards long-term
sustainability of the organisation as a whole. | am therefore
enormously pleased to report that the Family Support
Team/Child Contact Centres; Family Mediation Service and
Anti Bullying Service have all had successful years, both
financially and developmentally.

The restructuring of the Family Support Team, a move to
superb new premises and awarding of a new contract for
specialist contact provision on behalf of Cafcass has allowed
us to build on our reputation as specialist parenting workers in
the area of separation, divorce and contact issues. Excellent
results in terms of our service provision to Cafcass in this year
have ensured a further two years funding from them.
Additionally we have assessed parenting capacity and
produced Assessed Contact Reports ordered by Family
Courts, which has generated a further income stream.

Our Chief Executive is a member of the Northumbria Family
Justice Council and helped organise their annual training
event in November 08, ‘Safeguarding - Everyone's
Responsibility’.
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The Chief Executive also did a presentation at the event on
safeguarding within child contact centres, which went a long
way in building confidence that the voluntary sector takes
safeguarding of children seriously and that it is addressed
appropriately within our work.

Our Family Mediation Service continued with a steady stream of
referrals, with the numbers beginning to increase from February.
Taking on trainees has enabled us to keep up with the increased
demand on services. Stefan Klidzia, our Mediation Practice
Manager, Gill Docherty, Office Manager, and Hazel Brunton,
Chief Executive, were instrumental in organising a training event
for family law solicitors from Sunderland and South Tyneside,
held at Sunderland Magistrates Court in June 08. The event
was well attended and allowed us to bring attendees up to date
with how Impact Family Services were developing services to
meet the new directions from the Children & Adoption Act, In
terms of Parenting Information Programmes and Mediation
Information Meetings, our Patron, Judge Moir, spoke about the
importance of the voluntary sector in supporting other
professionals in family justice and Geoff Firth, Service Manager
Cafcass, spoke about how our organisation was supporting
Cafcass with new contact arrangements.

As a result of feedback from children and young people the Anti
Bullying Service produced new packages for schools and were
also invited to develop a new peer mentoring programme
regarding alcohol and young people in South Tyneside. This is
the first time this service has worked in the borough and it
provides us with a great opportunity to further develop this work.
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In addition to the development of services Impact Family
Services has continued to invest in the development of staff:
Gill Docherty, Office Manager, gained Certificate in Personnel
Practice from Newcastle College and is now doing her first
year of a Foundation Degree in Human Resources.

Steve Eales, Family Support Manager, will complete a
Certificate in Education by June 2009, from South Tyneside
College

Sarah Collins, Team Leader — Anti Bullying Service, will gain a
Foundation Degree in Working with Young People from City of
Sunderland College in June 2009 and will go on to gain the
professional youth work qualification from Sunderland
University the following academic year.

Suzanne Teasdale, Senior Practitioner — Family Support
Team, gained a Post Graduate Diploma in Specialist Social
Work with Children and Young People, their Families and
Carers.

Donna Mulvaney, Finance Officer, will complete her portfolio in
July 09 in Accountancy to be ACMA.

Other staff took part in a range of professional training days
relevant to their role in the service.

Donna Mulvaney returned from maternity leave in August 2008
and Ashleigh Blackburn, Admin Officer went off on maternity
leave in October 2008.



In August 08 the organisation hosted an Away Day during which
every member of staff were encouraged to have a voice, do
some ‘blue sky thinking’ and discover more about each others
roles.

From this individual teams went away and produced a three year
business plan for the period 2009-2012, setting out short and
medium term goals and targets. Impact Family Services can
enter the new financial year feeling more financially confident
and firm plans in place for continued growth and development.

As usual | would like to give a resounding thank you to all our
partners in City of Sunderland, South Tyneside, Durham,
Cafcass, NACCC, Legal Services Commission, Parenting Fund
and National Family Mediation.

Finally a huge message of thanks to our Chief Executive,
Hazel Brunton, and all the staff at Impact Family Services for
their hard work and dedication.

For further advice and/or information please visit our website:
www.impact-mediation.org

MALCOLM HOLLOWAY
Chair, Board of Trustees



Chief Executive Overview

Welcome to Impact Family Services Annual Report for
2008/09. You will see from the attached report from individual
services that the year has provided another exciting period of
developments and growth.

In April 2008 the child contact centre at Sunderland moved
into its own purpose built, state of the art, facilities in Pallion.
Moving the contact centre coincided with the combining of the
Child Contact Centre team and the Family Support Workers to
make a new Family Support Team and also the awarding of
the Cafcass contract for specialist contact work.

Steve Eales took on the new role of Family Support Manager,
overseeing the development of supported contact for our child
contact centres in Sunderland, South Tyneside and Durham
as well as continuing to support fathers using the centres.
Suzanne Teasdale moved from being the Contact Centre
Co-ordinator to the new role of Senior Practitioner, within the
Family Support Team. This shift in role allowed Suzanne to
make full use of her Social Work qualification and experience
by taking a lead on the newly commissioned work from
Cafcass.

A new team and new premises has meant that we can extend
the number of families we can reach and offer services to, but
more importantly increase the width of services we can
provide. In addition to the Cafcass commissioned work we
have been able to generate further income by providing
private supervised contact arrangements and Assessed
Contact Reports, payable by Legal Services Commission.
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We successfully applied to the Department of Children, Schools &
Families (DCSF) to become preferred suppliers of Parenting
Information Programmes, under the Children & Adoption Act 2006.

The Family Support Team have all been trained in the DCSF
Co-Parenting Programme and we eagerly await referrals from the
local courts in this new programme which supports parents
through their divorce journey, enabling them to focus on the best
needs of the children.

Towards the end of 2008 we found out that our application for
funding to the Northern Rock Foundation had been successful and
we received three years funding for a Women's Family Support
Worker. The post has a specific remit to support women using
any of our Child Contact Centres where domestic violence and
abuse has been an issue. The post is the first of its kind that the
Foundation has supported and they are keen to follow progress as
the role develops.

As the financial year ended we were delighted to hear that we
were also successful in our Parenting Fund Round 3 application,
which enables us to continue to develop our family work in South
Tyneside over the next two years.

Sadly March 2009 saw the end of a six-year funding for family
support via the Sunderland Children’s Fund, latterly known as the
Prevention and Early Intervention Fund. It is disappointing that the
decision makers failed to appreciate the impact of separation and
divorce on children and young people and the vital support we
were able to offer families at this time.



Luckily because of our success in other funding areas we have not
had to make any staff redundant as a result of this loss of income ,
but can move on into 2009-10 continuing to identify new
developments and income streams.

The Anti Bullying Service continues to go from strength to
strength. Over the past year the Anti Bullying Service has worked
with over 30 Sunderland schools, delivering 630 sessions, and
supported over 3000 children and young people around issues of
bullying, low self-esteem, alcohol misuse and self-harming across
the city. Funded via Children’s Fund and generating income by
selling packages to schools we have been able to build the team
up to 3 full time staff, assisted by two Social Work students on
placement from Durham University from December 08 to June 09.

For the third year running we organised an annual Anti Bullying
Conference, held during Anti Bullying Week in November 08 at the
National Glass Centre, assisted by colleagues in Sunderland
Children’s Services we were able to host a day of activities and
learning for over 400 children and young people.

A new exciting development for the team was a request from
South Tyneside to develop a peer-mentoring programme for
young people regarding alcohol. Sarah Collins, team leader, and
the two students worked with twenty pupils from Boldon School to
pilot the programme with great success and we look forward to
working with a further two schools during this financial year and
feeding back the outcomes to our funders.



Finally our Family Mediation Service continues to support
separated couples in Sunderland and South Tyneside in making
decisions for themselves about future arrangements for their
children, finance and property. 628 referrals were received
during the year. Our Trainee Family Mediator received her
‘Readiness to Practice’ and is putting the final touches to her
portfolio so that she can become a fully-fledged Family Mediator.
We also employed a further trainee, working and training with us
one day per week.

The service hosted a training event for family law solicitors at
Sunderland Magistrates Court in June 2008 to look at the impact
of directions in the Children & Adoption Act 2006 would have on
family law proceedings. The event was well attended, with
keynote speeches from our patron, Her Honour Judge Moir and
Geoff Firth, Service Manager Cafcass.

Towards the end of the financial year, as the recession hits, we
have seen a steady increase in the number of referrals and
expect this to continue into 2009/10.

The successes and developments during the current year have
helped refocus and strengthen the work of Impact Family
Services and give us a securer financial footing. | am confident
as we go into a new financial year we will continue to build on
these developments in all areas of service delivery.

HAZEL BRUNTON
Chief Executive Officer



Impact Family Mediation Service

The mediation service has continued to ensure high-quality
service provision throughout the vyear, consolidating the
referral-base from the Sunderland area.

A member of the administration team started her maternity
leave and the Office Manager with support from other staff,
was able to help maintain support for the mediation service
with limited staffing cover over the past year.

As staffing priorities have been to consolidate and to focus on
meeting the demand of existing family mediation provision, it
has not been possible to address some of the areas for
development identified in the Business Plan for this year.

The mediation staffing team was not increased in line with
planned development, due to the resignation of the trainee
mediator. However, the dedication and consistently good
results of the small group of mediators is a credit to all on the
team.

Over the forthcoming year the service will continue to seek to
identify and bid for additional funding streams to support
mediation work. However, the service will continue maintain a
balance between current staffing arrangements and future
demand for the service.

There is scope to develop the service, with the South Tyneside
area identified as the main priority.
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